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Life-Cycle of a Major Project (s. 52) at Enbridge
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Stage 1 - Screening

Â The ñTwinkle in Your Eyeò

Â Primarily led by Business Development

Â Commercial needs and initial project scope 

defined

Â Initial project planning includes regulatory, 

environmental, land acquisition, engineering, 

contracting and procurement



ñThe Twinkle in Your Eyeò

Â Project concepts and the nature of 

negotiations evolve in many ways:

ïEnbridge Initiative (Southern Lights)

ïIndustry/CAPP Consensus (Alberta Clipper)

ïIndividual Customer Needs/RFP Process (Fort 

Hills) 

ïMulti-Party Contractual Agreement (Waupisoo)



Key Customer Needs

Â Manage production growth profile

Â In-service dates to ensure no shut-in of 

production

Â Product quality concerns

Â Flexibility and reliability

Â Competitive tolls



Competitive Drivers

Â Ability to execute the project within 

desired timeframes

Â Ability to control capital costs

Â Competitive toll design

Â Operational history/reliability


